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Abbreviations
CEDAW – The Convention on the Elimination of all Forms
of Discrimination Against Women

CBSI – Central Bank of Solomon Islands
FPA – Family Protection Act

NFIU – National Financial Inclusion Unit
RLF – Revolving Loan Fund

WARA – West ‘Are’Are Rokotanikeni Association
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About this manual
This book was written in late 2020, while the COVID 19 pandemic impacted the world.
It is written as it is practised in the field with rural women in the West ‘Are’Are
Rokotanikeni Association. It can be adjusted according to the different contexts you may
be operating in to suit your savings/loan needs. It is not the final version as work is in
progress. It is divided into two parts.
Part one (1) discusses the establishment of the West ‘Are’Are Rokotanikeni Association
(WARA) Balancing Savings’ model. When establishing a savings group in the rural
communities for rural women, using the balancing model is very important. It should
not be done in haste due to limited time; nor should it be done through short cut
methods. Rushing or using short cut methods in establishing a rural savings group
could be detrimental for sustainability, continuity and growth of the savings group.

It is important that ample time is invested in preparation, planning and consultations
between the group and facilitators who will be conducting the financial literacy training
and initial establishment of the savings group. It is important that the savings group is
set up properly from the beginning. This initial work is crucial for
follow up work in following years.
Once the savings group is established, follow up visits are necessary in the subsequent
year or two to check it’s progress. Two important checks that need to be performed are
firstly, check the group recording with the two Bankers or Money Counters and secondly, check the balancing of the members deposits and balancing their total savings. It is
important to identify errors early in the recording rather than very late down the years.
Managing group cash/money is very important so
accountability and transparency of the group money is very significant.
In establishing a savings group, the following two questions must be answered. First, is
your group really interested in starting your savings group? Secondly, are your
members willing to volunteer their time, commitment, resources, and leadership skills
towards managing this scheme?

Once the group has responded positively to the above two questions then, the establishment processes begins with facilitating a Financial Literacy Training which will take a
full day. The second day will be spent on developing a suitable recording system,
allocating passbook account numbers, sale of savings passbooks and practicing the recording system by members as an exercise. The third day is spent on members
practicing banking/deposits with Money Counters and balancing of the funds deposited
on the day. This exercise is performed in the morning. The next session involves
working with the group to formulate some simple good governance rules to guide and
govern group management, leadership, and finance. Each of the processes will be
discussed in detail in the following sections.
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Part two (2) of this booklet discusses the processes of setting up the Womens
Revolving Fund Loan Scheme that WARA uses in encouraging rural women to engage in
small income generating activities for livelihood. In this scheme, WARA uses the “Push
Start” concept. WARA encourages a savings group to save for two to three years. This
is because WARA has observed that group savings progress well under several years of
demonstrated leadership and commitment. WARA then searches for donor assistance
to provide an initial start fund, normally SBD$10,000 for the group loan scheme.
Once funds are made available, WARA facilitates a Loan Scheme workshop for the
savings group. WARA encourages groups to operate savings first before engaging in the
loan scheme. This one-day training involves understanding key words and definitions
used in loans schemes, learning about calculations especially calculating percentages
of numbers, learning about the loan scheme, applying for a loan, screening processes,
responding to applications and record keeping.
Those whose loans were successful will receive briefings about loan repayments and
the commitments of each applicant. They will be issued with a “Take Home
Information” card that contains loan repayment period and interest charged on their
loans.

The Savings Group Money Counters will be responsible for receiving and recording loan
repayments. They will also advise the screening committee about the loan’s progress
and availability of funds for the next loans.
If a borrower fails to repay a loan on time, the Money Counters or Bankers will give two
verbal warnings, followed by a written warning if no progress has been made. The final
warning will be an agreement between Money Counters and the borrower for a
deduction to be made against the borrower’s savings. This final process is negotiated
between the borrower and the Money Counters.
It is important to note that no member shall take a loan from the Revolving Fund Loan
Scheme unless she/he has savings with the group, meaning a member must save first
before accessing loans. This is because the Member’s savings is used as the security for
the loans.
If the scheme is working well, the screening of new applications should take place on
monthly basis.
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Introduction
Looking after money is not a new concept to different cultural societies in Solomon
Islands. For example, in the ‘Are’Are traditional society, looking after shell money has
already been practiced. There were three different types of shell money that were
valuable and used for exchange or gifts in different ceremonies and festivities as part of
the culture. These types of shell money are called aaru (red shell money), kohu (white
shell money) and iiaa (dolphin’s teeth). These shell monies are valued and useful for
cultural exchanges and many customs that revolve around livelihood and relationships.
These shell monies are kept in a traditional woven basket called karenima`e and hidden
in a secret place. These monies are well looked after and used wisely.
Similarly, in some parts of Western Province and Choiseul Province, they use Bakisa or
Bakiha as shell money made from deep-sea clam shells.

Building on the existing traditional skills and knowledge about caring for money and
using money wisely made saving cash/money easy and meaningful to rural women and
men.

It is noted however, that cash is quite different from shell money. It is used daily, weekly,
monthly, or yearly for the family’s livelihood and basic essential items such as
education, health, housing, food, transport, communication, ceremonies, and many
other uses. It has become a very important resource for our livelihood today.
WARA saw the strength and the opportunity of the existing traditional knowledge and
rural women’s church groupings within the different churches that have been operating
for decades at a community level. WARA saw that this was an excellent network and
effective structure that could be fully utilised to do training and establish savings as an
economic empowerment tool for rural women.
WARA then developed a Women’s Economic Empowerment (WEE) package and added
it to its training programs which included agriculture, food and nutrition, home
management, sewing and leadership skilss. The WEE package comprises of financial
literacy, savings, loans schemes, business development training, small businesses, The
Convention on the Elimination of all Forms of Discrimination Against Women
(CEDAW) and Family Protection Act (FPA).

Dr Alice Aruhe’eta Pollard, Convener of WARA, established its Savings activity in
September 2006, following some research work and case studies from countries in
Africa and Asia where women engaged actively in financial work, savings and loans in
their communities. The context in Africa and Asia are quite different from rural West
‘Are’Are. This meant that a system that is suitable for rural West ‘Are’Are required the
following: flexibility, sensitivity, patience, regular tours, simplicity, working at a
slower pace, continuous dialogue and communication, banking services and substantial
amounts of training.
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WARA started its loans scheme in 2004 with seed money from the European Union
(EU) Micro-Project, which was paired with some basic business skills training. In 2006,
WARA launched its savings program. In its first ten years of learning about savings, with
some field testing WARA developed a suitable recording system that is fit for purpose,
simple and transparent. By 2016, WARA was confident in its savings recording system.
In 2012, with financial assistance from the International Women’s Development
Agency, WARA developed and printed a booklet in basic Financial Literacy. WARA used
that resource to provide 13 financial literacy training sessions for WARA women, with
one workshop at each of the 13 zones.
In 2016 to 2018, WARA also strengthened its Revolving Loan Fund Scheme. It had improved its recording system and developed screening criteria and loan repayment recording.

Now that WARA has been well established in its financial literacy program, savings, and
loan schemes, it is able to assist other women’s savings groups throughout Solomon
Islands. However, WARA continues to adjust and improve its recording system as required, as time and situations change.
WARA has more than 1,000 members who are saving together in one bank account
with the Australia and New Zealand (ANZ) Banking group. Their savings reached
SBD$2,000,000 in 2019, an accomplishment for which WARA is proud. The Savings
system that WARA designed allows members to deposit any amount of cash at any time
depending on their financial strength and withdraw money once a month.

From WARA’s story, savings is a very good way of banking for rural women at any age,
particularly with low literacy levels and/or far from urban centres. It is an empowering
tool for the rural population. Through savings and loan schemes, rural women have the
opportunity to manage money in their own way.
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Part 1

WARA Savings Club - Balancing Model

10 10

There are two key different Savings Models that are operating in Solomon Islands by
different groups and organisations. They are called the “Breaking Model” and the
“Balancing Model”.

The “Breaking Model” means that the savings group is formed into a small group of 35
members per group. Some groups have 25 members only. The small group is
manageable, and members take active leadership and participate in group decisions.
The group undergoes financial training and they develop a constitution to guide them.
Members deposit an agreed amount on an agreed time set by the group. They sit in an
arranged pattern during their meetings. The group savings is shared out at the end of a
financial year or on a specific time of the year that the group agreed on. Members
receive their saving for the year and use their saving/money for their goals. The savings
group break up at the end of the year. If they want to resume their savings group again
in the new year, they can select a new leadership team and start again. If they decide to
stop then they break for good and the savings group will remain defunct or stop
operating.

The “Balancing Model” is quite different from the “Breaking Model”. The “Balancing
Model means that the group can operate in small or big numbers of up to 150 members.
Savings group members take turns to hold responsibility and leadership positions for
any period or depending on the members’ decision. The group has a constitution to
guide them. Members save any amount of money according to their own personal financial strength. Members savings are not shared at the end of a year. The savings are
kept in a bank account with a commercial bank or within the savings group. Members
can withdraw some of their money according to how much they need on monthly basis
or can withdraw all the savings at one time. However, members must continue to save/
deposit money into their savings account on banking days and may withdraw money at
any time of need. Generally, Members deposit money and withdraw money
continuously or at any time according to their savings plan.

Balancing member’s savings/deposits and withdrawals and proper recording are
essential in the Balancing model. After each banking day, members savings are balanced
and updated. Annual action to audit members’ savings are provided by a trustworthy
person within the community. There is an annual update and information on members
savings is available so that members can check their balance. Should there be any error
in recording or in addition and subtraction, that error can be corrected annually.
In Balancing, groups select two Bankers or Money Counters to manage deposits,
withdrawal, and balancing. It is recommended that each group has two Banker so that
they can double check figures and support each other. No other member of the group
can handle group cash/deposits apart from the two bankers. Bankers are entirely
responsible for recording individual member savings/deposits, withdrawing and
balancing.
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The Balancing method is preferred because it is flexible, easy, members’ savings can be
kept longer-term and is suitable for the informal/unformal sector for women who have
no fortnightly salary or an unstructured salary system. Savings of money is performed
at any time when members earn money.

Also, WARA encourages any savings group that wishes to use the Balancing model to
obtain a “Start-up Tool kit” or “Establishment kit” also known as “Office in a Box” which
is a plastic container containing the following basic stationery:
•
•
•
•
•
•
•
•

A plastic Container
2 thick Record Books (Red & Black Cover)
Ruler
Pens
Markers
Coloured papers
1 Archer File
A Stapler
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•
•
•
•
•
•
•

A packet of staples
A puncher
A scissor
A calculator
Deposit Book
Withdrawal Book
Any needed stationary can be added later

Establishing or Starting a Savings fund
WARA is a rural-based women’s association and does not have funds to assist groups
who express their interest in operating a Savings club/group. However, WARA assists
groups to seek funding or assists groups to start their savings group by providing
financial literacy if they provide their own funds.

WARA welcomes any person who wishes to give information and tell their story if they
are interested in establishing a savings group. They can visit WARA at the WARA office.
Once an agreement is reached, WARA can communicate and plan with the group to
conduct the financial literacy training.

In this consultation process, WARA will ask the following questions:
1.

Are you interested in starting a Savings group?

3.

Do you have strong and committed leaders who are willing to offer their skills,
time, resources, and who can volunteer themselves to lead and manage the group?

5.

Where is your group?

2.
4.

Do you have more than 15 women or people who are interested in forming a
savings group?

Does your group have some funds to finance training and basic stationary?

6.

When does your group want to start?

1.

Group dialogue and meeting

WARA will discuss the above questions with the interested group. Once all the above
questions are answered sufficiently and an agreement is reached, WARA will visit the
group, conduct financial literacy training and hold discussions to look at the strengths
and challenges of starting the savings group. Once the desire to start is strong and
positive, WARA facilitators will spend two more days with the group in training to
establish the savings group in step form. Following is a breakdown of the steps that will
be discussed:
It is important that ample time is spent on the
discussion of the possibility to
establish a savings group and the commitments
required in managing and leading a women’s
savings group.
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2.

Reaching Group Agreements

If the group demonstrates commitment and strong leadership, an agreement can be
reached to assist the group in establishing their savings group.

3.

Conducting a Financial Literacy
Training

WARA will engage two of its staff to facilitate a one-day
financial literacy training for the group. Further
discussion on the strengths and challenges of having a
savings group is well discussed with the group before the
establishment process begins. If the group decides that
establishing the savings group may not be feasible, then
WARA facilitators can leave the group without
establishing the savings group.

4.

Agreement is reached to start a Savings Group

WARA facilitators will stay with the group for two more days to work with them in
teaching them the savings recording system, administering savings passbook accounts,
performing deposits twice for practice for bankers/Money Counters, balancing
deposits and providing a session for questions, answers and comments. The third day is
spent formulating clear guidelines/rules on governing the group with the aim of
eventually developing a group constitution. Discussions on opening a bank account, if
possible, is also put before the group for their own discussion.

14

Next, an evaluation of the workshop is performed by WARA facilitators. Following this, a
group executive committee and bankers are chosen, before they commence work.
WARA facilitators will leave and write a report about the workshop and document the
details of all that has taken place. A copy of this report will be given to the group for
their record.
Follow up communication will continue with the group as part of WARA’s mentoring
process.

5.

Savings group established and work begin

WARA facilitators will leave the group for a year or two and if funds are available, they
will return to the group to check the group savings progress, check records, perform an
action audit and monitor for any problems that the group may have encountered in the
year(s). The facilitators will encourage the group to continue operations.
Secondly if funds are available, WARA facilitators will conduct a basic good governance
and leadership training for the group.
Finally, facilitators will write a progress report on the group and activities of the visit
for follow up work.
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6.

Action - Auditing of group savings

After one or two years, WARA facilitators will return to the group to check and conduct
a follow up workshop as noted above. Facilitators train group Bankers and leaders to
do annual action-auditing of their savings group. This process is important so that any
errors made in the first year or two can be corrected before progressing on. This
process will be discussed in detail in this book.
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How a Savings Club/Group Works and Manages
A Savings club/group is a small group of women or people who have a common
interest and goal to save some of the money they have earned irregularly, as a group. It
is an informal and simple way of banking. Savings access can reach the financially
illiterate, rural women or people and reach the furthest group of people from the capital
centre or provincial centres where banking services are available. Savings provide an
alternative way of banking to rural people. Savings can be done by an individual, a
family, a tribe, a community or an interested group of women, youth or men.
It is important that a Savings club practice good governance. They must demonstrate
good principles such as transparency, accountability, commitment, strong leadership,
honesty, and trustworthiness. It is important that members trust its leaders to manage
their hard cash well and that every members’ dollars are accounted for. In a similar way,
Savings club leaders must also trust that their members will work well and cooperate
with them. Trustworthiness is a core principle of managing a savings club.
Volunteerism is also highly demanded from group members to do various roles such as
organising meetings, fundraising, and attendance at meetings. In managing a
savings club, the group owns the savings club. It does not belong to anyone else more
than another in the group. Therefore, individual members are saving their own money
for themselves and their family.
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Good governance means that any savings club/group must have a small executive
committee which has the following leadership positions:
•

•

•

•

•

•

President – overall leader who provides oversight roles for the group

Vice President – a leader who supports the president and stands in for her/him
when she/he is not available

Secretary – A leader who is responsible for communication and administration
roles for the group

Treasurer – A leader who manages the recording and receipt of group funds

Two Money Counters/Bankers –two leaders who record and balance members’
savings

Two Ordinary Members – Leaders who are selected to give a helping hand and
who can perform other required roles by the Executive.

Another important aspect of a Savings Club/group is managing a Revolving Loan Fund
Scheme (RLFS) which runs parallel to the Savings scheme. They work hand in hand and
are dependent on each other. The RLFS will be discussed in Part Two.
In the WARA model, as a rural-based Association, it was challenging to raise funds for
the work of the group. In that regard, WARA developed three different kinds of funds to
keep the group functioning.
First, the WARA Operation Bank Account requires each zone to raise $1,000 for the
Association to meet administration costs. Each zone is encouraged to raise funds in
their own way and the fund belongs to the group.

The second fund is the Savings Club Term Deposit Account. This bank account keeps
all the members’ savings. Members can withdraw and deposit their own money in this
account. The two Money Counters/bankers keep individual member records for this
account
The third fund is the Revolving Loan Fund Scheme (RLFS) which is managed by the
Money Counters/bankers at the zone level and managed by the Zone Executive. The
screening of loan applications and loan records are managed by the Zone Executive
also. This will be discussed in detail in Part Two.
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Financial Literacy Training
In establishing a Savings Club/group, the first step is to attend a Financial Literacy
Training session. It is important that members learn about money and how to save
money. This training lasts for three full days.

Financial literacy training covers topics such as understanding features of money,
definitions of key words, budgeting, savings, savings goals, and a time for discussion.
Games and various money activities are also played to emphasise a point. The three
days are structured as follows:
•
•
•

Day 1 – Financial Literacy Training
Day 2 – Establishment of the Savings Club/group and Recording systems
Day 3 – Formulation of good governance guidelines and a time for
conversations/questions and practice

Discussions on the Detailed Topics of Financial Literacy: Day 1 Training
Discussions on the Detailed Topics of Financial Literacy: Day 1 Training

WARA encourages two facilitators to travel and conduct the Financial literacy training/
workshop.

Session 1 - Pre-Evaluation Session

The facilitator starts the workshop with a Pre-Evaluation session. It is important that
the facilitator understands how much the group knows about money and savings. A
common way to create this understanding is for the facilitator to write on three cards
and place them at different corners of the room.

Card 1 is titled “Know the topic well (Savyy gud)”, Card 2 is titled “Know a little bit
(Savyy lelebet)”, and Card 3 is titled “Do not Know (No savyy)”.
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Individuals in the group are asked to choose and go to the Card label that they identify
with well. Each member can make their own personal choice where she/he goes. The
facilitators will count the number of members in each group and total each group. The
facilitator will have a fair idea of the level of understanding of the group on the topic.

Session 2 – Objectives

The facilitator outlines the overall aim and objectives of the Training/Workshop.
It is important that participants understand why they are meeting for the three days,
what they are expected to learn, what their expectations are.

Session 3 - Introduction to the Training/Workshop

Facilitators will introduce the importance of the workshop to the participants. This
introduction session covers the importance of money. Money is used for education,
health, transportation, church activities, livelihoods, housing, communication,
community living, weddings, funerals, clothing etc. If money/cash is not well looked
after and managed, we will often run out of money, borrow/kaon from others or steal
money from others.

It also notes that we earn a little money daily, weekly, or monthly. If we do not manage
that money well, it leaves our hands quickly. Money/cash is different from Shell money.
We need or use money/cash everyday while shell money is used only sometimes.
This workshop will help us understand money and teach us how to save and manage
money wisely.

Session 4 - Understanding some features about Money/Cash
The facilitator covers the following topics:

i.
Excercise - Participants are divided into groups and each group will study the
provincial and cultural features on our Solomon Islands banknotes and will report their
finding on the specific note.
ii.
Money Purse – Study your purse. What sort of purse do you have? It is good to
have a nice sized and long purse so that you can place your money notes comfortably
inside as well as your coins. A small purse is not recommendable as you will tend to
push and squeeze notes in.

iii.
Caring for Money Notes – Do not squeeze notes in your hand. It damages the notes
and may easily lose its texture. It is good to put money notes in your purse. Do not write
on the notes or add betel nut/lime to notes. Care for and treat money notes with care.
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iv.
Money is our faithful friend – money never said NO to us when we send it to the
store or any place and at any time of the day. It goes wherever you send it and whenever
you send it. Therefore, be very sure where you are sending it, for whatever purpose and
what time of the day.
v.
Money is Relational – We use money to mend relationships and to help each other.
It is a valuable tool in bringing people and families together.

vi.
Treat money as a friend not an enemy – Do not chase money away from you when
it comes to you. Welcome it as friend and allow it to spend time with you for example,
saving it rather than spending it very quickly.
vii. Who is the Boss? – Money should not control you, but you should be in control of
it. You tell money where to go and what to do.
viii. Who is the happiest person? – Money does not make you happy, but it makes life
easier and helps meet the needs of the family.

ix.
Money Matters – It does not matter how much money you have. What matters is
how you manage money.

Session 5 – Understanding Key Words and Definitions in Financial
Literacy
As participants are introduced to managing money, it is important that key words used
in the training are explained at the beginning of the session. Participants need to know
the meaning of these words. For example, deposit, withdraw, bank interest, savings etc.
The list of these words and definitions are defined in the Appendix of this book.

Activity: Matching words and definitions – Participants are asked to do this exercise

individually or as a group. The facilitator will go through the words again with participants.

Session 6 - Differentiating between Most Important things
(Needs) and Less Important things (Wants)

The facilitator will introduce this topic and explain the meaning of Needs and Wants
and why it is important for participants to know the difference between the two words.
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Participants will be divided into groups of four people and do an exercise about group
needs and wants.

Activity: Participants are divided into groups of four or five people per group

depending on the number of participants. The facilitator will give three cards with big
writing, each with a name: Most Important, Less Important, and Waiting List.
See below.
							 				

The facilitator will also distribute ten to twelve small cards with labels of different items
to each of the group. Participants are asked to divide the small cards according to their
own needs, wants or items that can wait and place them on the big cards. After the
groups have finished their cards, each group will be asked to explain why they placed
their small cards according to their choices.
The facilitator will summarise why it is important to understand the difference between
Needs and Wants and things/items that can wait until you have enough money before
you can buy them. Important points include:

Individual needs and wants are different from each other.

• Do not force another person to follow your own choice as we are all different.
Instead, help a friend to choose wisely
• Watch your budget (how much money do you have available, how much can you
and how much can you save for the future
• Watch out for peer pressure; meaning be careful to manage pressure from friends
and relatives to buy things that you do not need
• Watch out for advertisements that will tempt you to buy things that you do not
need.
• Make a shopping list and stick to it when you go shopping
• Shop wisely
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• Think and ask yourself – do I need this item, or can I wait until I have enough
money before I can buy it
• Learn to discipline yourself when spending money
• Learn to say NO to peer pressure. It does not hurt to say NO

Session 7 – Goal Setting
Having a personal goal, family goal or group goal is important in terms of managing
money. Goal setting, budgeting, and saving go together hand in hand. If you do not have
a goal, it makes it hard to budget or save money. Budgeting and saving can only make
sense or meaningful when you have a goal. The goal will drive and inspire you to budget
and save money. Having a goal also encourages you to work hard and earn money.
People who do not have any goal finds it challenging to budget and save money. They
have no reason or plan to budget and save money. Another idea or name for goal setting
is to have a purpose or a target or an aim.

There are three types of goals that you can set. They are:
• Short Term Goal (0 – 6 months),
• Medium Term Goal (7 – 12 months), and
• Long-Term Goal (1 Year and over Years).

The length of time to achieve a goal also demonstrate the types of goal. Smaller goals
take a short time to achieve while big goals take a long time to achieve. When you set a
goal, think about your type of goal well and how long it will take to achieve the goal.
Think about a SMART goal when setting a goal. SMART means the following

S – Specific meaning being detailed about your goal

M – Measurable meaning you can define how you are progressing against the goal
A – Achievable meaning you can complete this goal.

R – Realistic meaning it is possible and makes sense

T – Timeframe meaning you can achieve your goal within a period of time that you
define.
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SMART goals help you to think and plan your goal well and not to plan big plans that
are beyond you, your resources, your money, and the time you must implement this
goal.
Wise Saying – “A person without a goal is like a ship without a rudder”.

Activity: How to set a goal.

The key points to consider are around the following questions: is your goal specific, is it
measurable, is it achievable, is it realistic and can it be achieved within the timeframe?
When setting a goal, be very clear of your goal, check the estimated cost of your goal,
calculate how many weeks, months or years will it take for you to achieve your goal,
calculate how much money you need to save each week or month, calculate how much
money you need to save in a year. Finally think about what type of goal you set for you.
Small groups will report back to big group on their goals. See the example below.
Goal

30 Watts
solar unit

Estimted
Amount
(Cost)
$ 2,000.00

Time/
Months

12 months

Time/Years Amount to
save per
Month
1 year
Divide 12
months in
a year in to
$2,000 =
$167

Save 168
per month
(rounded up
higher)
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Amount to Goal Type
save pear
Year
Multiply
Short Term
$168 by 12 =
$2,016

Take note of the following key messages:
•
•
•
•
•
•
•
•
•
•

Set one goal at a time
Do not set more than one goal each time, it will be challenging
Check that your goal is SMART rather than a WISH idea
Keep saving for your goal
Do not give up your saving on weekly/monthly basis
Work hard to save money for your goal
Do not use your goal savings for something else that may arise. If so, refund it
Print your goal and place it where you can see and remind yourself
Pray about your goal
Share your goal with your family or as a family. If the goal is a family goal, allow
family members to discuss it together

If you do not achieve your goal by your timeframe, review your plan, check where you
went wrong or fall short, set a new goal, and start again.
Once you achieve your goal, CELEBRATE your achievements with family and friends.

Session 8 - Budgeting
A budget has three sections. First, it talks about how you earn money (money coming
in) and secondly it talks about how you use or spend your money (money going out)
and thirdly it talks about your balance - how much money is left at the end of the week/
month or year when you look at how much money you have left in your purse or bank
account.

Activity - Ask participants to make two lists. List 1 – Write down all the different

things you do to earn money. List 2 – Write down all the different ways you spend money. Compare the lis.

A budget is a plan on how you earn and save money and how you spend money. You can
have a weekly/monthly or yearly plan. This plan helps you to see how much money you
earn and how much money you spend during a week/month/year. Looking and
understanding figures help you to see where most of your money is going and if you
need to manage your spending, you know where you can cut or minimise your
spending. Let us study the example of how Mary manages her income and expenses in a
week in the next page.

25

Mary’s Weekly budget
Date/Day

Transaction

Monday 15-6-20 No activity
Tuesday 16-6-20 Sold a bag of
Kumara
Wednesday 17- Bought a packet
6-20
of rice
Thusday 18-6-20 Deposite money
into her savings
Friday 19-6-20
Marketed some
vegetables
Saturday 20-6Bought food for
20
weekend
Sunday 21-6-20 Church offering
$10
Balance

Income (money
coming in)
0

Expense (money Balance
going out)
0
$0

$120

0

$120

0

$15

0

$10

$120 - $15=
$105
$105 - 10 = $95

$150

0

0

$50

0

$10

$95 + $150 =
$245
$245 - $50 =
$195
$195 - $10 =
$185
$185

There is an amount of $185 left to assist Mary in the new week. She managed to save
$185 in this week and is financially healthy to start work in the week. Also note that
Mary put aside $10 for her saving this week.
Let us look at a simple budget for Mary based on the above example.
Income
B/forward					 $0
Marketing of Kumara		
$120
Marketing of vegetables
$150
Total Weekly Income			

$270

Expenses
Bought a packet of rice
$15
Savings					$10
Food					
$50
Church Offering				$10
Total Weekly Expense		
Balance		

$85

Total income minus total expenses ($270 - $85 =$185)

The balance for Mary at the end of the week is $185
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Recording
•
•
•
•
•
•
•

Record all your income or all the money that you earn daily
Record all your expense or money used daily
Have a record book (an exercise book is ok)
Learn to cut down spending if your income is low
Do not spend more money than what you have
We do not encourage kaon or buying on credit
Manage your money and spend wisely

Writing down your income and expenses daily/weekly helps you to see your source of
income and where you spend your money. It helps you to manage your spending.
Simple and practical ways of budgeting your money also means putting money into
different jars or pencil case or envelopes labelled with different costs for your family.
Discipline yourself with your money and do not use or transfer money from one jar to
another because you have misused your budget.

If you borrow money from your savings or one jar, remember to refund that money as it
has already been budgeted for a purpose.

It is advisable for you to list down all your sources of income and see if you can improve
your income by doing other sources of income. In the same way, check on your
expenses and watch out for unnecessary expenses and learn to cut down on unwanted
items.

Some examples
Income

Expense

Marketing
Casual labour
Top Up
Poultry
Piggery
Canteen
Baking
Flowers & Plants
Honey
Sewing
Dyeing
Copra making
Coconut Oil
Timber milling
Fishing
Gardening

School fees (Education)
Medicine (Health)
Transport
Fuel
Clothing
Kitchen dishes
Food
Offering
Funeral
Wedding
Saving
Emergency
Families & Relatives
Gifts
Fundraisings
Celebrations

Activity – Prepare a draft weekly budget for yourself.
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You must have discipline and trust yourself with your own money
before others can trust you with their money.
Session 9– Savings: Save Little by Little and Watch it Grow
When we talk about savings, we talk about putting away some money of what you earn
for future use. Saving money is not easy. It is an art you need to develop. Savings is not
a new thing in our society. In the past, people used to hide money in different ways.
Some hide money in the ground. Some hide money in baskets or bottles and put them
in secret places. Some hide money with other trustworthy members of tribe. Today, the
banks make it easier for us to put our money in the bank which is a safe place to save
money.

However, banking services are not accessible to most of our rural communities/villages
or it is not accessible for our little money and our literacy level makes it hard to meet
banking requirements. For example, if you want to open a new bank account, you need
to have a passport, NPF Card or driver’s license which are not available for rural people.
Joining a Savings club is different from saving with any commercial banks. Commercial
banking services are only available in Honiara and provincial centres as well as where
Telekom towers are available. Savings club reaches the very rural communities or
communities further away from Honiara or provincial centres. All rural, illiterate and
age groups can join a Savings Club. It is an inclusive, flexible, and easy scheme for rural
people. All of us can join a Savings club as it does not require any cards.

There are different methods of Savings practised in Solomon Islands. These may involve
the Breaking method or Balancing method. Organisations such as World Vision, Live
and Learn, Ministry of Women, Youth, and Children’s Affairs (MWYFA) used the
Breaking method while WARA and its network use the Balancing method.

Difference between Breaking and Balancing Savings Models.

There are different models of savings practiced in Solomon Islands. There are two different models which are the Balancing model and the Breaking model.

Balancing model involves proper recording and balancing of cash and the group can be
in big numbers such as thirty (30) to a hundred (100) Breaking model involves small
groups from ten (10) to twenty five (25) members. Breaking models share out savings
at the end of each year and can re-start again the following year depending on the
leadership team of the group.
West ‘Are’Are Rokotanikeni Association (WARA) and its network stakeholders uses the
Balancing model. Organisations such as World Vision, Ministry of Women, Youth
Children and Family affairs uses the Breaking model. Savings groups chooses which
model they want to use.
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Our savings principle is “Save little by little and watch it grow”. Savings is about putting
some money away each time you earn cash. It involves commitment and discipline as
well. Once you practice saving regularly, it becomes part of your system. Savings comes
by doing it and living it.

Why do we Save?
We:

• Save for future use and needs

• Save for planned activities such as weddings, education (School fees) or house
• Save for unplanned activities such as funeral or emergency

• Save for rainy days meaning, sometimes cash flow may be difficult. Money may
not come to us always. It is not always sunny meaning money is not alway
availabe or easy to earn.

• Learn Saving skills rather than borrowing skills
• or kaoni, which are often difficult to repay
• Save little by little each time you earn

Some basic principles to guide you in your saving.
Principle 1: Save little by little and watch your money grow
Principle 2: Focus on the most important things and allow other things to wait
Principle 3: We may be poor today and be rich tomorrow. We will not remain poor for
the rest of our lives.

Principle 4: Keep on saving, do not give up
Principle 5: Learn the art of saving as it does not happen overnight.
Principle 6: Beware of various money scams that promise quick money or big interest or
payout in a short time.
Savings is likened to a mother who has given birth to a new baby. If she cares, nurtures,
feeds, and looks after her baby well, the baby will grow healthy and strong. If she
ignores the baby and does not feed or nurture or look after well, the baby will not grow
healthy, will get seriously ill and eventually die. Opening a savings account can only
grow when you deposit money into it.
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Solomon Islands Savings Groups Member Rights.
The Central Bank of Solomon Islands (CBSI) had developed ten savings group member
rights with the savings groups in Solomon Islands. Each member savings are reminded
of these rights through training with savings groups. The members’ rights are attached
as an appendix to this manual.

Digitisation of Savings Group.

Digitisation is a good idea as Solomon Islands experience information technology
through mobile banking. There are mobile banking services provided by banks to reach
rural people as banking branches in the provinces are phasing out. It is argued that
using mobile banking services is faster and cheaper.

Today, commercial banks are promoting mobile banking, Solomon Posts has
introduced “Ezi Pei” system using mobile phones. Solomon Islands National Provident
Fund through its “You Save” is also using mobiles. However, mobile use and banking is
best used in urban areas and where Telekom and BMobile services are available and
effective. WARA is watching this space seriously and whether it will use mobile banking
when the time is right.

Challenges faced with managing, budgeting, and saving Money.

Money is an important resource you use every day or week. You work hard for it but it
can be used up in few seconds. It is therefore important that you learn how to manage it
well and use it wisely.
•

It is easy to spend it rather than earn it.

•

Learn to say No to kaon or borrowing in a kind manner.

•
•
•
•
•

Learn to say No to unnecessary requests and demands on you in a kind manner.
Analyse and differentiate between most needed items and wanted items.
Manage peer/family pressure.
Hard work.

Requires Commitments, discipline, and self-sacrifice.

Summary and conclusion of Day 1 Sessions.

Post Evaluation 0f the Financial Literacy Training.
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Day 2 – Establishing a Savings Club/Group Processes.
Each new day activity begins with prayer and devotion. A recap of yesterday’s work is
facilitated by the facilitator/trainer.

Membership

Any group who wants to organise a savings club needs to have more than fifteen
members. A savings club can be formed around a family/tribe who have more than
fifteen members or a church group or community group who have more than fifteen
members.

Once a Women’s group desires and agrees to establish and start a savings club, the
facilitator/trainer will start organising the group according to the following purchases.

Purchasing a Savings Club Passbook

WARA office sells the savings club passbooks. Each passbook cost $12. Participants who
are interested to join and save money with a Savings club must buy a passbook. Each
member must have her/his individual passbook to record personal deposits and
withdraw on banking days. Sisters or family members can share one savings passbook
under one name. Saving can be done by a family but must have one family member
name. To be a member of a savings group is inclusive meaning, any age and people with
special needs can join a group. Often a Women’s Saving group comprises of women and
girls only or a Men’s Savings group can also comprise of men only. If a community group
decides to form a savings group, that group can comprise of women, men, boys, girls
and anyone with a disability.
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Filling in Members Saving Passbooks
The Savings passbook is designed in a way that ensures deposits and withdrawals are
properly recorded, transparent and accounted for. It has columns for the date, amount
deposited, amount withdrawn, balance and signatures of Money Counters (MC)/
Bankers. In this way, the Money Counters are accountable for correct recording. Each
Individual member will be given an account number for her/his savings passbook with
her/his name on the cover of the passbook. When filling in the passbook, Money
Counters give breathing space between each year transaction to assist with annual
action-auditing. See table below.

Example of filling in a savings passbook
Date

2/3/19
5/4/19
20/5/19
10/6/19
7/7/19
2/8/19
20/9/19
7/10/19
220/11/19
15/12/19

Paid In/
Deposit

$20
$200
$100
$500
$100
$50
$300
$20

00
00
00
00

Withdraw

Balance

$200

00

$500

00

00
00
00
00

$20
$220
$320
$820
$620
$720
$770
$1,070
$1,090
$590

Money
Money
Counter 1 Counter 2
00
00
00
00
00
00
00
00
00
00

Ama
Ama
Ama
Ama
Ama
Ama
Ama
Ama
Ama
Ama

JMF
JMF
JMF
JMF
JMF
JMF
JMF
JMF
JMF
JMF

At the end of each year, the group saving will be action-audited by identified leaders. A
section of annual action-auditing will be discussed later in this manual.
Deposit and withdrawals are done every month or for some groups it is done on
fortnightly basis.
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Setting up and filling in an Individual Record Book
The Facilitator/Trainer will meet with the group to design a numbering system for the
group passbook account numbers, agreeing on initials and numbering system. For
example, for the Honiara zone for WARA, we give it HONZ8 0120. This numbering
represents the following:

HON – Honiara (this could be name of village or villages working together)
Z8 – Zone 8
01 – number 1 or the first member account number
20 - Year

As new members join the savings club, the numbering increases such as HONZ80220,
HONZ80320, HONZ80420, HONZ81020, HONZ81320, the numbering continues until all
members are given a number. If a new member joins in a new year, for example 2021,
the numbering will be HONZ85021
The Money Counters/Bankers are responsible for giving account numbers to each
member who joins the savings club so that the numberings are correct and follow a
sequence.

Setting up Individual Record Numbering Index

If the Savings club numbering member’s numbering system is developed, it becomes
easier to develop the individual number index. The individual numbering index will
have names and the account number of each member listed in the first page of the
Individual Record book as shown on the next page.
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Honiara Zone 8 Numbering Index
Number
1
2
3
4
5
6
7
8
9
10
11

Names
Alice Bridget
Janet Hilda
Kirie Mary
Lois Linda
Asaneth Tina
Janet Grace
Jane Kelly
Patricia Gwen
Susan Patty
Seranta Malinda
Jemimah Joy

Account Number
HONZ80120
HONZ80220
HONZ80320
HONZ80420
HONZ80520
HONZ80620
HONZ80720
HONZ80820
HONZ80920
HONZ1020
HONZ81121

This index continues with the numbering as members join the savings club.

Setting up Individual Record Book with Members Individual Account
The Savings club will have a Record book that will contain each individual records of all
transactions (deposits and withdrawals) of each member. The recording in the
individual record is like the record in the savings passbook. Each member will be given
two blank pages for recording deposits and withdrawals at the start. The page will have
the name of the member, her account number, money deposited, money withdrawn,
balance and signatures of Money Counters/bankers. This record book is kept with the
Money Counters/bankers. This is important for monitoring each member’s saving
recording, and for accountability, and action audit. All transactions and balance must
reconcile with the individual passbook, the table below shows how each member’s page
is developed as an example. If each page is full, move to the next page

Individual Record

Name: Alice Aruheeta			
Date

20/3/20
4/5/20
10/7/20
20/11/20

Deposit

$100
$50
$300

Account No: HONZ80120

Withdraw

$100
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Balance
$100
$150
$450
$350

Money Counters
Signatures
Ama, JMF
Ama, JMF
Ama, JMF
Ama, JMF

Setting up Group/Zone (Collective) Recording Book – Banking Day
Use
The Money Counters/Bankers records all transactions (deposits and withdrawals) of
each member during banking day. The Money Counters/Bankers records and balances
deposits of each banking day. They will announce the total amount collected on each
banking day as well as total withdrawals. This book summarises members’ records
each banking day. Balancing deposits each banking day is very important. This
collective record book is useful for action auditing and double checking of the Bankers’
recording. An example is provided below.
Group Record Book on Banking Day
Date

Names

Deposit

20/3/20
20/3/20
20/3/20
20/3/20
20/3/20

Alice Bridget
Janet Hilda
Lois Linda
Janet Grace
Victoria Janeth

$100
$50
$200
$100
$100

10/4/20
10/4/20
10/4/20
10/4/20

Janet Hilda
Lois Linda
Jemimah Joy
Florence David

$300
$20
$100
$10

2/10/20
2/10/20

Janet Grace
Alice Bridget

$400
$100

Nov/Dec
3/3/21
3/3/21
3/3/21
3/3/20

Action -Auditing
Alice Bridget
Janet Hilda
Lois Linda
Janet Grace

Withdrawal Runnning
Balance
$100
$150
$350
$450
$550
$550
$300
$320
$420
$430
$430
$400
$500
$500

$10
$200
$100
$200

$10
$210
$310
$510
$510
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Running Comments
Group
Balance

$550

$980
$1,480

$510

Only two
members
deposited
today

Money Counters/Bankers keep this record book with them as well for double checking.
Both the Individual Record Book and Collective Record Books are confidential members
confidential information for group uses. The bankers are the keeper of both books.

Banking Day
The Savings club’s executive committee at its initial meeting will agree on a day and
time that members can deposit or withdraw money. This could be fortnightly, monthly,
or quarterly. This time is set aside, and members are informed of this time so that any
member who has any earnings/savings to deposit, she/he can come to deposit her/his
money. Members are not allowed to deposit or withdraw money at any time. The Money
Counters/bankers do the following on banking day:
i.

Arrive first and set up the meeting place with all necessary stationary well
arranged.
ii.
Record all deposit in member’s savings passbook and sign.
iii. Fill in deposit slip and tear off the part belonging to the member.
iv.
Find member page and record all deposits in individual record book.
v.
If a member decides to withdraw, fill in the member’s savings passbook.
vi. Fill in the withdrawal slip and tear off member section.
vii. Find member page and record all withdrawals in individual record book.
viii. Record deposits or withdraw in zone/group collective record book.
ix.
Once time is up, close the banking day and balance the transaction for the day.
x.
At the end of the banking day, add up or balance total deposit and total
withdrawals for the day.
xi.
Fill in the tally sheet, total and balance transaction for the day. Double check
against the collective record for the day and reconcile.
xii. Money Counters/bankers will announce the total deposit for the day and any
information needed for the group to be aware of.
xiii. WARA keeps a data base of all fund’s transaction (deposits and withdrawals).

Tally Sheet
At the end of each banking day, Money Counters/bankers will fill in the tally sheet by
transferring figures from the collective record book to the tally sheet and ensure that
the figures are balanced. If it is not balanced, they will double check their recording,
addition, and subtraction or all the transaction that took place. If after double checking
some money is missing, they will be responsible for refunding that missing money. The
tally sheet is shown n the next page.

36

Example of Filling in Tally Sheet
Date

2/7/20
2/7/20
2/7/20
2/7/20
2/7/20
2/7/20
2/7/20
2/7/20
2/7/20
2/7/20
2/7/20
3/7/20
Total

Names

Janet Grace
Janet Hilda
Lois Linda
Mary Bristol
Victoria Janeth
Alice Bridget
Roselyn Fox
Jemimah Joy
Susan Patty
Hellen Posh
Joy Kelly
Christina Mansley

Deposits Withdrawals Outstanding Loan
Repayments
$100
0
0
$200
0
0
$50
0
0
$200
0
0
$100
0
0
$100
$50
$1,000
$50
$100
0
$50
$20
0
$10
0
0
$40
0
0
$20
0
0
$2
0
0
$922
$170

Filling in Reconciling/ Balancing Sheet based on the above table
Notes
$100
$50
$40
$20
$10
$5
$2
$1
.50
.20
.10
.5
Grand Total

No of Notes
7
3
1
1
1
0
1

Total
$700
$150
$40
$20
$10
0
$2

$922
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Comment

Three (3) Lock Box
Once the deposits and withdrawals transaction is balanced, record books and cash is
locked up in a three lock box. Each of the zone should have a three-lock box. The three
lock box is kept with the Money Counters/Bankers. The three-lock box will have three
locks and keys. Thee different women or members keep the keys. They are called Key
Keepers.

Deposit Slip Book
WARA developed a fifty-slip deposit book that has two sections on the deposit slip with
the same information. The Money Counters/bankers fill in both sections and tear out
one part to the member as her/his copy while they retain another part for their copy
and record. In this way both the Money Counters/bankers has a copy and the member
has a copy of the transaction. This book assist members and Money Counters/bankers
in providing accountability and transparency for both the member and the club. A copy
of the deposit slip is shown below.
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Withdrawal Slip Book
Similarly, to the deposit slip book, WARA also developed a fifty-slip withdrawal book.
It is important that members’ withdrawal is properly recorded. This book has two
sections as well. The Money Counters/bankers fill in a slip for any member wishing to
withdraw her money. The Money Counters/bankers, having filled in the slip, will tear
out one section for member’s record and the Money Counters/bankers keep another
part of the transaction. The withdrawal slip is important for track recording, accountability, transparency and for action-audit purposes. See below a copy of a withdraw slip.

39

Practice - First Round of Deposits, Recordings and Balancing
The facilitators will work with two selected Money Counters/Banker by the group to
administer the first round of savings collection as the first practice. This first round of
saving will involve the following activities:
•
•
•
•
•
•
•
•
•
•

Purchasing of Savings Passbook by individuals
Members having some money to open their bank account
Recording of names of members on the individual passbooks
Giving account numbers to each member saving
Depositing money as a start
Giving of index number to the member
Recording and entering deposits into individual passbook, individual record book
and group record book.
Transferring records to tally sheets
Balancing total deposits
Announcing total amount of money deposited on the day

This first deposit day will be treated as the first banking day for the group.
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Day 3 – Formulation of Basic Group Guideline, Simple Administration
and Good Governance Principles
The day’s session will begin with Prayer and short devotion, followed by a short recap
of yesterday’s session by the facilitator.

Practice - Second Round of Deposits, Recordings and Balancing

The first activity for the day will start with a second practice for Money Counters/
Bankers and members to carry out the second round of deposits, recording and
balancing. This is important so that they get familiar with the recording system and the
responsibility assigned to everyone. This means members will be responsible for
managing personal deposits and Money Counters/Bankers will be responsible to
recording and accounting for members deposits/cash.

Formulating Basic guidelines/Rules Leadership and Governance
principles

Facilitators will facilitate this session with the group (individual members, leaders and
interested community leaders including males) to develop some basic rules, guidelines,
leadership, and good governance principles. Drafting of a group constitution may not be
possible at this stage. Having some basic guidelines at this stage is very important as a
small organisation or group of women who will work on volunteer basis to manage and
lead the group from here on. A simple constitution will be drafted later with someone
with basic knowledge of drafting a constitution. The group can approach a
knowledgeable person to assist in this area.

Selection of a Executive Committee – Roles and Responsibilities
The Executive Committee will comprise of the following positions:
•
•
•
•
•
•

President/Chair
Vice President/ chair
Secretary
Treasurer
2 Ordinary members
2 Money Counters/Bankers

A total of seven to eight members in the executive committee is sufficient to manage the
group. Selection of members can be done by nomination of candidates who are
members, secondment by a member and voting by “show of hands”. The person with
the majority votes takes the position of leadership.
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Roles and Responsibilities of the Executive Committee
The responsibilities of each position is summarised below.
•
o
o

President/Chair
Chairs all meetings.
Provide oversight responsibility for the group.

•
o
o
o
o
o
o

Secretary
Writes minutes as true record of meetings.
Write letters for the group.
Communicate with other stakeholders on behalf of the group.
Organise group meetings with President.
Prepare meeting venue.
Prepare reports and papers for meeting.

•
o
o
o
o

•
o
o
o
o
o
o
•
o
o
•
o
o
o
o

Vice President/Chair
Support the president with organisation operation.
Stand in for president when absent.
Chair any sub-committee of the group.
Perform any responsibility directed by President.

Treasurer
Receipt and record group finances
Provide up to date quarterly/annually financial report of the group.
Assist Money Counters/Bankers to balance and reconcile savings
Only person who is accountable for group finances.
Signatures of group account.
Signatures with group savings account.
2 Ordinary Members
Take on any responsibility directed by committee.
Chair any sub-committee.

2 Money Counters/Bankers
Collect and receipt members savings deposits.
Manage all transactions of deposits and withdrawals.
Provide annual action audit of group savings.
Signatures with President on Group Savings Bank Account.
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A simple group constitution can be developed later which will contain detailed
guidelines and responsibilities of the group. Below is a list of basic guidelines for the
group to start with:

Basic Group Guideline •
•
•
•
•
•
•
•
•
•
•
•
•
•
•
.
•
•
•
•
•
•
•

Choose group executives.
Choose two Money Counters/Bankers.
Choose a Name for the group.
Agree on membership fee type and amount.
Choose a Banking day that is suitable to the group, either fortnightly,
monthly, or quarterly.
Develop group constitution.
Choose an appropriate account numbering system and numbering index.
Limit catchment area or boundary.
Limit membership number up to 100 only (Size) per zone/group.
Encourage fundraising drive and donation to group
Do not allow members to borrow or kaon from members’ Savings Fund.
Savings group is not allowed to tithe group savings as it belongs to
individual members. It is not group money.
Register Savings group with Solomon Islands Credit Union League in
Honiara.
Use the same name for all savings account books and records.
Always double check your passbook record after deposits and withdrawals
to ensure that recording is correct. Watch out for errors in all recording.
Appoint three key keepers for the three-lock box.
Design and sign Will declaration form for members saving.
Encourage volunteerism.
Design a fee system for Money Counters/Bankers and award system for
group leaders and faithful servant.
Group can perform “Vote of No confidence” on a leader who is not honest,
not trustworthy, or mismanage group funds or group savings or on
misbehaviour grounds.
Encourage an establishment of a core group in Honiara who has the heart
to working with their rural friends and families.
Save first before accessing loans.

The above rules will help the group to start operating and managing the group savings with
honesty, trust, and accountability.
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Simple Group Administration – Office in a Box

A plastic container/box containing basic stationary, three lock box and Record books
will be given to the group. It will be used as a small office box that keeps group
stationary, papers, books and calculator in a safe place.

Questions, Comments and Answer Session

Having completed the three days’ workshop, facilitator/trainer will spend time (an
hour) with the group to respond to any questions/queries raised by the group. Also
contacts and building relationships will be strengthened and developed.
Communication is important between the group and facilitators.

Annual Balancing and Action-Auditing of Group/Zone Savings

At the end of each year, the Money Counters/Bankers with their leaders or any external
experienced financial leader will work together to check through the group/zone
savings collection. They will go through all individual records and group records to
ensure that member’s savings record is correct and balanced. This piece of work is
performed at the end of the year before Christmas holiday where the group will also
have a break and close activities for the year. If a member’s saving is not balanced or
reconciles, the team will also double check with tally sheets records and individual pass
books. The team will check on four check points of records. These forms are appendixes
to this book. They are:
•
•
•
•

The Individual Savings Passbook
The Individual Record books
The Banking Day Group Record book
The Tally Sheets

After a thorough check if the member’s saving record is not balanced, Money Counters/
Bankers will keep checking until it is balanced. If it is not balanced, they will be
responsible for refunding that missing money as it went missing in their care and
responsibilities. It is important to note that only the Money Counters/Bankers are
responsible to handle and manage the group/zone funds or savings.
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Appendices
•
•
•

Words and Definitions
Saving Member Rights
Tally Sheet

Some Words and Definitions in Savings
Savings
Budget
Goal
Needs
Wants
Smart goals
Balance
Expenses

(Money going out)

Income

(Money coming in)

Interest
Savings Goal
Bank
Bank Account
Bank Balance
Deposit
Withdraw

Money not spent, put aside and kept fulfilling future needs and
wants.

A plan for earning money, spending and saving money which
allows a person to spend money wisely.

Something you would like to achieve in the future.

Things you cannot live without and must survive on it day by day.
Example, food, water, shelter.
Things that we can live without but would be nice to have.

A financial goal which is Specific, Measurable, Achievable,
Realistic and Time bound.
Money left after subtracting expenses from income
(Balance =income less expenses)
Payments you make.
Money you receive.

Money earned from savings with financial institution such as
banks.

An amount of money you would like to save by a fixed time in the
future to spend on a need or a want.

A financial institution that offers a safe place to keep your money,
offers loans and other financial services.

Your money is held by the bank in your name. The money belongs
to you.

The amount of money in your bank account
Put money in your bank account.

You take money out of your bank account.
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Solomon Islands Savings Group Member Rights
As a Member of a Savings Group:
1.

I have a right to know how much money I have in personal Savings

2.

I have a right to know how much money I have to pay in loans (if any)

3.

I have the right to know how much money is in group savings (eg. Social fund)

4.

I have the right to access the constitutions and understand the rules of the
savings group about
a.
b.
c.
d.

Savings and withdrawals
Loans, interests, repayment and penalties
Sharing benefits (if any)
Any other fees or costs such as membership, administration or
operation fees

5.

I have the right to know where my money is kept

6.

I have the right to have my money kept in a safe place

7.

I have the right to understand how the savings group is managed

8.

I have the right to elect members of the management or executive committee

9.

I have the right to understand how to make a complaint or dispute a decision

10.

I have the right to be treated fairly and equally.
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Savings Tally Sheet
West ‘Are ‘Are Rokotanikeni Association
Zone:

NAMES:

DEPOSITES

WITHDRAWALS

OUTSTANDING
LOAN PAYMENTS

TOTALS
NUMBER OF NOTES

TOTAL

GRAND TOTAL
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Introduction
WARA separates the Revolving Loan Fund scheme from the Savings Club scheme and
treats it as a separate entity. Experience has shown that when member’s savings funds
are used for loans, it can disrupt the members saving initiative, especially when
members fail to repay loans in a timely manner.

Part Two (2) describes a small Women’s Revolving Loan Fund Scheme known as RLF.
This scheme works together or in parallel with the Savings club and is often referred to
in WARA as a sister of Savings. The RLF is designed to build member’s understanding
and skills in taking loans to engage in a small business before attempting to take a big
loan from the bank for big projects. It helps members to be self-reliant and not to
depend on Members of Parliament donations and Rural Constituency Development
Fund (RCDF) or relatives in Honiara. It encourages women to engage in small
businesses. It is not a free hand-out but a loan scheme. Women are encouraged to save
first before accessing loans under the scheme.
The RLF scheme is simple, flexible, manageable and involves small interest to build
the fund separately from savings. The RLF money belongs to the group while savings
belongs to individual savers. The RLF builds a group pool/basket of funds where any
member who saves can access loan from the group fund, repays it with a small interes
so that another member can borrow. It revolves around amongst members.

What is Revolving Loan Fund? (RLF)

RLF is a small loan scheme that makes available small amounts of funds to finance small
income generation activities (businesses) for rural women or low-income level
women. It is not a free hand-out fund. Initial seed money can be raised through
fundraising efforts by the group or by a donor or by a Member of Parliament to do a
“Push Start” for the scheme. It is recommended that a seed amount of $10,000 would be
good to start the loan scheme. The fund is managed by the group executive and remains
with the group so that it can be monitored with proper recording. The money that is
loan to you does not belong to you. It belongs to the group. Once you borrow the money
or the money is loaned to you, it is your responsibility to repay the money so that
another member can borrow it again. This process is repeated, and the funds is being
used to assist the group
Group members who saves can access this money and it comes with responsibility and
is used for business activities only and no other costs. See appendix for details about
the scheme.
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Steps in Establishing a Women’s Revolving Loan Fund Scheme
Follow these steps to establish a Group Loan Scheme (Revolving Loan Fund)
1.
2.
3.
4.
5.
6.
7.
8.
9.

Organise a one day training in understanding the Revolving Loan Fund scheme
(WRF) and its operation and processes outlined in this booklet.

Select two Record keepers to manage the loan scheme. Sometimes it is best that
the two Money Counters who are responsible for savings can also manage the
loans.
Understanding what the RLF is about. Read the RFL fact sheet and know the
concept well.
Understand the RLF Application form and fill in correctly

The executive committee screens the application forms against the criteria set
by WARA. These includes, applicant total savings, membership fee, good
character, skill sets and training

The executive responds back to all applicants whether successful or not. The
applicants need to be informed as soon as the screening process is completed,
and the executive had made their decisions.
Explain to the successful applicants about the grace period and what dates
are due for first loan repayment.
Explain to the successful applicants about the 10% interest to their loans.

Despatch the approved loan amount to the successful applicant upon signing of
the agreement form on loan repayment.

10. Give the applicant the “Borrower Take Home Information card” as a reminder for
the applicant.
11. Encourage the applicant to repay loan in a timely manner, for example once
a month.

12. Excellent applicants/clients can borrow again and again once their loans are
completely repaid in time.

13. Learn the skills of loan repayment monthly and share your successful story about
your business with other friends.
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Loan Application Form
Any members who wish to take a small loan and who saves with the group can apply for
a loan by filling in the RLF application form. The loans are categorised in three groups.
They are Short term, Medium term and Long-term loans. See below:
No
1
2
3

Type of Loans
Short Term
Medium Term
Long Term

Loan Period
1 – 6 Months
6 – 12 Months
1Yr – 3 Years

Amount for Loans
$100 - $1,000
$1,000 - $5,000
$6,000 - $10,000

Each loan can be a short term, medium term, or long term. The amount of money on
each term varies and the loan repayment period also varies according to the type of
loan. A grace period (an amount of time in which the borrower does not have to start
repaying the loan) of one month or two to three months as agreed by the group will be
applied for each loan when loan repayment is required. The Application Form for the
loan is appendix to this manual.

Loan Application Screening Process

The group Executive Committee will screen loan applications on a monthly basis as they
come in. If there are no applications coming in, the executive committee cannot sit and
screen applications. The screening will depend on the amount of money available for
loans. Screening criteria for the committee includes the following:
1. Be a Financial Member of Saving Group.
2. A committed and active financial member of Savings group for more than two years.
3. Attended skills training workshops and have the skills to engage in the type of
business.
4. Attended business training workshop.
5. Have a Savings Account with Savings Club.
6. Can access loans equal to or below her total savings with Savings Club, and
depending on funds available within Group Revolving Fund.
7. Be a trustworthy client/member with good financial record
8. A willing and hardworking financial member.
9. A committed worker.
10. Has a good track record of loan repayment in previous Loans.
11. Does not have an outstanding loan against her name.
12. Can access loans more than once if she is a very good client in loan repayment.
The Screening Committee will screen the applications with honesty, fairness,
transparency, no wantokism and no favouritism. Every member should be treated
equally.
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Response Letter to the Applicants
Once the Screening committee have finished their task/screening process, they must
inform the applicants in good timing or without delay. They will inform the applicants
whether his/her application is approved or not. Members who applied will receive a
letter and verbal response from the executive committee. An example letter is attached
as an appendix to this manual.
A briefing session about the loan scheme, loan repayment, period for loan repayment,
type of loan and expectation of the applicant will be done with all the successful
applicants. Furthermore, the successful applicants and president and treasurer of the
group will sign the response letter before the funds are released to the applicants. The
response template is attached in the appendix to this booklet. For those whose
application were not successful, they are encouraged to apply again

Borrower – Take Home Information

The executive briefings described above also involve the
“Borrower – Take Home” information sheet, which is shown
below.
Names: ______________________________		
Saving Account, No_______________

Zone _________

Amount approved - __________________________

Saving Balance ________

Interest Rate – 10%
Interest Amount – ____________________________

Grace Period (1 or 2 months) _________________
Total Loan Amount – _________________________

Monthly Loan Repayment Date – ___________________

Loan Term –
(i) Short Term (1-6 Months) - Amount - $100 - $1,000 (RLF)
(ii) Medium Term (1-12 months) – Amount - $1,000 - $5,000 (RLF)
(III) Long Term (1 year --3 Years) – Amount - $5,000 - $10,000 (KARE – Z8)
Date Loan Repayment Start ________________________
Date Loan Repayment Complete____________________
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Processes to address Loan Default
If a borrower fails to repay a loan in a timely manner, the following steps will be taken:
•
•
•

Three follow up phone calls from Loan Record Keepers or verbal reminders
A follow up letter, suggesting possible positive options to encourage applicant
to start/continue with loan repayment
Kindly requesting consent from applicant to withdraw her savings to offset loan

Loan Repayment Recording System

Loan repayment by borrowers are done on a monthly basis after a one-month grace
period or it could be two or three months according to the group decision. Recording of
members loan repayment is important so that correct and proper recording is applied
to all members who receive a loan from the RLF. It is also important so that the executive Committee is well informed of how much cash/funds are available for the next
applicant screening. The executive committee in consultations with the Loan Record
Keepers should provide a quarterly or every six months update on the loans to the
group. Screening of new loans depends on how much money is available for loans. If
the loan repayment is not doing well and repayment is very slow, the executive has the
power to put a hold on new screening of loans until repayments are is up to date.
At the end of each year, the executive committee can provide an up to date financial
report to the group so that they know how the scheme is progressing, earning interest
and how much will be available for the new year. Below is the template for individuals.

Monthly loan repayment form

Name of Member __________________________ Savings Account No ___________
Name of Project _________________________ Type of Loan___________________
Date

Details

Loan
Amount

Interest
10%

Total
Balance
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Amount
repaid

Reduce
Balance

Signature
1&2

Annual Summary of Loans for the Year - Template
It is crucial that members of the group know how many loans were processed in the
year. Below is the template for annual reporting. This annual report will be submitted to
the National Financial Inclusion Unit (NFIU) with the Central Bank of Solomon Islands
(CBSI).

Annual (End of Year ) Loans Report

No

Name of Zone ________________________

Names

Project

Total
Balance

Amount
Repaid

Year ___________

Reduce
Balance

Outstanding/
Ongoing
loans

Revolving Loan Fund Annual Financial Reporting/Auditing
It is also crucial that an annual report of the RLF be provided by the Record Keepers at
the closing of the Year’s Program to the group. This report fulfils the accountability and
transparency of the group funds. WARA encourages strong accountability and transparency of all funds operated by all zones and activities of WARA. Below is an example of
an annual Financial report for Zone 8, Year 2020.
Example - Zone 8 Year 2020
Income

Seed Money from EU fund -

$1,500

Donation from IWDA (2009)

$1,162

Zone 8 Fundraising Drive 2003 – 2009

$7,000

Donation from Janet Peterson (2006)

Donation from Murray Jones (New Zealand 2010)
Top up from Strongim Bisnis *2018)

$1,500

$4,000

$2,000

Donation from Kurt (Friends of the Veterans). (2019)

$4,589

Total Income

$32,141

Interest from 2010 to 2020
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$10,390

$32,141.00

Expenses
Default
$1,850
Outstanding/Ongoing loan Repayments
$6,450
Total

$8,300

$8,300

BALANCE

$23,841.00

Key Words and Definitions
Some key financial words that will be used with the RLF training will be explained well
by facilitators of the RLF workshop. These words are listed in the appendix to this
manual.
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NOTES
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Appendices
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Women’s Revolving Fund Information Sheet
INFORMATION ABOUT A REVOLVING LOAN FUND SCHEME
1. What is the Revolving Loan Fund Scheme? It is a loan scheme with a small amount of
money that charges a small interest amount to borrowers. It serves to to help members
of an Association/group who have the skills to engage in small business but do not have
access to small funds either through relatives, the banks or any Donor Agencies.
2. Who is eligible? Any financial member of the Association/group can access the funds.

3. How much money can be borrowed? The amount depends on funds available and your
savings.

4. Grace Period A grace period of one month will be given to each client under the
Revolving fund scheme. The borrower is expected to repay a certain amount of
money each month. The borrower will continue to repay until her loan is completed.
This arrangement is flexible and will depend on each borrower. The borrower can apply
for the next loan based on her loan repayment track record.
5. How will the fund be administered? The Group executive committee screens the
application when required. The process is as follows:
a.
b.
c.

d.
e.
f.
g.

Fill in the application form
Forward your application form to your executive committee for screening
The executive committee will meet once a month or depending on the funds and
applications available for screening.
The executive committee will inform you if your application is successful or not.
If you are successful, the money will be given to you.
Always present your Savings Passbook whenever you repay your loan so that it
can be entered in your book.
If your application is unsuccessful, try again.

6. Interest
An interest of 10% will be charged on your loans. For example, if you loan is $2,000,
then 10% of $2,000 is $200. This amount will be added to your loan. Your total loan to
be repaid will be $2,200.
7. Savings Withdrawal
Once a client has a loan against her name with an amount equal to or less than her
saving, she will not be allowed to withdraw her savings until she completes repaying
her loan. She can withdraw her savings if her savings are much higher than her loan.
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8. What will happen to a borrower who fails to repay the loan? Such borrowers will be
dealt with according to rules laid down by the executive committee. If the borrower is
unable to repay her loan, her savings will be deducted to repay the loan.

9. Can a client apply again if she has completed her loan? Yes, she can apply for another
loan and it will depend on the executive committee and funds available. Even if your
application is turned down at the first screening, you can always reapply. For
borrowerswho fail to repay their loans, measures can be taken to encourage her to
repay her loans or her savings can be withdrawn to repay her loan.

Please help each other by repaying your loans in time so that others can borrow money
for their projects/Business as well. HAVE FUN AND ENJOY!
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Application Form
Revolving Loan Fund Scheme – Application Form
1.

Information about the Person

Name (s)……………………..........................		
Group……………......
Address………………………………………………
Mobile……….................
Marital status
…. Married [ ]
Widow [ ] Single [ ]
………………………...............................................................................
Do you save with your group Savings club? Y/N.
If yes, number of savings account………….………..........Total Savings…………….
2.
Membership
Are you a financial member of your group? Y/N …….
If No, are you interested to be a financial member? Y/N

.........

3.
Training
Have you attended any business training? Y/N
If Yes, give details ………………………………………………………………………………………………………
………………………………………………………………………………………………………
Have you attended any appropriate skills training?
Y/N
If yes, give details.
…………………………………………………………………………………………………………………………………
……………………………………………………………………………
Are you currently running a small business?
Y/N
If yes, give details.
…………………………………………………………………………………………………………………………………
……………………………………………………………………………
Will this application be for your first small business? Y/N

4.
Business Information
Describe your business: (location, market, experience, all the resources the project will
use, the risks of the project failing). Supply this information on a separate sheet.
How much money do you need for your business? ……………………………...............................

What exactly will the money be used for? .............................................................................................
What resources will you contribute towards your business
……………………………………………………………………………………………............
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5.
Grace Period
A period of a month will be given to you before loan repayment applies

6.
Loan repayment
Describe your loan repayment plan if your loan is approved (time frame & amount)
.............................................................................................................................................................
7. Interest
A 10% interest will be charged to loans

Approved by Executive, Yes/ No................

Date................

Signed by President……………………….Date……..........Treasurer..................................Date...........
Names___________________________			Names_______________________
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Address
_________________________

Response Letter

_________________________
_________________________

Date..........................................
Revolving Loan Fund Scheme – Response Letter
Dear: __________________________________

I wish to inform you that your loan application under the above Loan Scheme has been
successful.

The amount approved for your loan is ________________. A 10% interest ----------------------will be added to your loan. Therefore, your total loan is ___________________

Grace Period
A grace period of ____________ months has been granted to you to organise and start work
on your business/project.
Loan repayment
You will start repaying your loan in the month of ______________. Your monthly loan
repayment

will be _________________ and to be fully repaid in ___________________. Please pay up your
loan to the Bankers on monthly basis.
Signed Agreement

If you agree to the above condition, please complete below.
Names:______________________________		

Contact (Mobile) _____________________

____________________________________			Date: ________________________
Signature of Client
Group President Names__________________________________

________________________________					Date---------------------------Signature
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Key Words and Definitions
Bank Loans – Money is loaned from the bank for a special purpose. Borrower agrees to
make regular repayments, until the loan is completed. Interest and fees charged

Revolving Loan – Small loans are borrowed from money lender and regular repayment
is made until the loan is completed. Then another loan is offered to another person.
Loan goes in a circle of members

Credit – Money you borrowed. You must pay it back at an agreed time. You may also pay
fees, interest and other charges to the lender.
Debt – happens when you borrow money and could not pay it back

Fees Charged – Extra costs for borrowing money from the bank or lender

Interest Charged – an ongoing amount of money you need to pay for using credit

Lender – Person, place such as the bank or organisation giving the credit. They expect
to repay the credit
Money Lender – person/banks who, offer small personal loans at very high interest
rate. Regular repayments must be made to avoid penalty
Borrower – Person who gets the money and promise to repay it

Extra Costs – Fees and Charges are extra costs for borrowing money

Secured Loans – When the lender holds a valuable been owned by the borrower which
they sell when the borrower fails to repay loan
Principle – Initial money borrowed from the lender

Repayment – Borrower is responsible for paying back full amount borrowed with interest and fees. Extra costs will be charged if not paid back in full
Default – Borrower fails or does not pay the credit as promised

Character – Lender will want to know if you are honest and reliable to pay back the
credit. Can he trust you to pay back your loan?
Loan Term – Agreed time to pay back the credit as promised

Responsibilities of the Borrower – must pay back the credit and other costs in agreed
time. Act responsibly and fairly
Responsibility of the Lender – Help borrower make informed decisions. Act responsibly and fairly

Grace Period – a given period given to borrowers to work and establish their business
before loan repayment begins
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