Terms of Reference

Supply Chain Management Expert – Fresh Fruit/Vegetables
in Solomon Islands
An assignment for Strongim Bisnis, a program supported by the Australian Government in Solomon
Islands.
Duration: Up to 18 Days
Specialist Inputs: One consultant (Cat B, level 3)

Background to the Strongim Bisnis program
Strongim Bisnis is market systems development (MSD) program funded by the Australian Government
in Solomon Islands to stimulate growth in specific sectors (initially tourism, cocoa and coconut)
through activities that catalyse business innovation, change practices, strengthen collaboration,
manage risks, build resilience and increase women’s participation and empowerment.
The program has three end-of-program outcomes (EOPOs) to June 2020:
1. Business is demonstrating potential for increased productivity, greater resilience, better risk
management, more income earning opportunities and access to high value markets, measured by
higher agricultural yields, more efficient use of assets and labour, and new business models that
favour employment, incomes or trade.
2. The private sector and government work together to increase opportunities for trade and
investment, and form external partnerships that accelerate business growth, measured by a more
favourable investment climate and external partnerships that accelerate changing business
practice.
3. Women and youth have increased economic opportunity, measured by women’s and youth
participation in the above outcomes, and specific measures for women’s and youth economic
empowerment.
Background to this Assignment
Findings from a report completed in April 2018 by Western Sydney University titled “Food Security in
Solomon Islands: A Survey of Central Honiara Market”1 state that “Solomon Islanders mostly rely on
the productivity of smallholder agriculture for household income and food security. Agriculture has
been identified as the most important sector of the Solomon Islands economy, and it sustains over
85% of the country’s rural economy. Solomon Islanders generally grow their own food for

N. Georgeou, C. Hawksley, J. Monks, A Ride, M. Ki’i, L. Barratt. 2018. Food Security in Solomon Islands: A Survey of Honiara
Central Market, HADRI/Western Sydney University.
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consumption, however rural to urban migration has affected this traditional practice. Cities and towns
such as Honiara, Auki, Gizo and Noro now host two-thirds of all urban Solomon Islanders (Georgeou
and Hawksley 2017: 69)… Growing urbanisation is accompanied by changing patterns of food
consumption, and Honiara’s urban population is largely dependent on markets selling fresh produce
for its food supply. The Honiara Central Market (HCM) is the largest fresh produce market in Solomon
Islands. Demographic findings reveal that the majority of HCM vendors (82.9%) are female. Major
findings indicate that a majority (70%) of the vendors are selling their own produce while 18% are
resellers and 8.3% sell on behalf of their families. East Guadalcanal is the most common source origin
of produce, followed by West Guadalcanal, and trucks are the most common form of transport. Over
half of all consumers arrive at HCM by bus, followed by significant numbers traveling by car and taxi.
Female consumers outnumber males by a ratio of 2:1. Most HCM consumers are between 30 and 40,
and have finished high school, while around a third of consumers have university education. Most
consumers spend around SBD$200 at market per visit. Most consumers visit the HCM once every twothree days, closely followed by daily shoppers. Almost two-thirds of consumers surveyed purchased
produce at HCM to consume at home, while around one third purchased produce at HCM to resell
elsewhere in Honiara.” In 2015, 322 rural women as far as East & West Guadalcanal established the
Honiara Women’s Market Vendors Association (HWMVA) with support from UN Women, Market for
Change Project. The association advocates for the economic security, safety and well-being of the
market vendors in Honiara.
Strongim Bisnis was approached by a food retailer interested in exploring the potential for sourcing
and domestic re-sale of fresh local fruit and vegetables.
Objective of the Assignment
The objectives of the assignment are the following:
1. Assess feasibility of, and design the business model for, a Solomon Islands food retailer to
source and domestically re-sell fresh local fruit/vegetables;
2. Assess and (if appropriate) design the participation of the market vendor’s association as a
potential partner to supply local fresh fruit/vegetables to food retailer; and
3. Assess potential positive impact on rural women farmers in terms of time savings, income,
safety, and other measures (as appropriate).
Scope of Work
The consultant will:
Assignment preparation
1. Review relevant documentation including: Food Security in Solomon Islands-A Survey of
Honiara Central Market, Market Analysis of Fresh Vegetables in Solomon Islands, and any
other relevant documents.
2. Attend consultation meeting(s) with food retailer, market vendor association, and Strongim
Bisnis.
Component 1: Feasibility Study & Supply Chain Model Design
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3. Develop a monthly seasonality calendar of fresh fruit and vegetables in Guadalcanal,
Solomon Islands highlighting: availability in market, volumes, and average monthly prices
per product.
4. In consultation with food retailer, identify potential products to source and re-sell
5. In consultation with food retailer, short-list the most feasible and profitable fruit/vegetables
for sourcing/resale.

6. In consultation with food retailer recommend pricing model for each product,
purchase/inventory strategy (i.e. timing of purchase and storage)
7. Incorporate demand data from food retailer to inform points 4-6 above.
Component 1a: Supply Chain Model Design
8. In consultation with food retailer explore several supply chain models, including but not
limited to:
a. Sourcing from the Honiara Market Vendor’s Association
b. Establishing a buying “window” at the Honiara Central Market
c. Engage a buying agent to source all fruit/vegetables
d. Establishing a buying “window” at Henderson warehouse
9. In consultation with food retailer, assess each option in terms of economic, logistical,
cultural, and socio-political feasibility
10. Identify investment costs and develop, in EXCEL, detailed cost models (i.e. pro forma
financial statements detailing the investment capital required, operating costs, and
anticipated revenues).
11. Recommend most appropriate supply chain model based on the above analysis.
Component 2: Estimation of impact on rural women
12. In consultation with Strongim Bisnis’ Women’s Economic Empowerment team, assess the
impact on rural women fruit/vegetable vendors for each supply chain model investigated as
part of the assignment using the following indicators:
a. Incremental income
b. Time savings
c. Safety
d. Other (TBD)
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Deliverables and Schedule
The assignment will commence in May 2019 and require 18 days of inputs by the consultant. The
assignment should be completed in June 2019. Submission dates for deliverables will be finalized
upon contract signing. All deliverables must be approved by Strongim Bisnis.
Stage/Tasks

Location

Days Required Deliverables

Assignment preparation
Document review

Desk based

Consultation meetings

Honiara

0.5
1

Meeting notes

3

Draft feasibility
analysis including
pricing, life span

Component 1: Feasibility Study & Supply Chain Model Design
•

Develop a monthly seasonality calendar of
fresh fruit and vegetables

•

In consultation with food retailer, identify
potential products to source and re-sell

•

In consultation with food retailer, short-list
the most feasible and profitable
fruit/vegetables

•

In consultation with food retailer recommend
pricing model for each product,
purchase/inventory strategy

•

Incorporate demand data from food retailer
to inform points 4-6 above.

Honiara

Draft list of
products and
justification for
choosing these
products for
analysis

Component 1a: Supply Chain Model Design
•

In consultation with food retailer explore
several supply chain models

•

In consultation with food retailer, assess each
option in terms of economic, logistical,
cultural, and socio-political feasibility

•

Identify investment costs and develop, in
EXCEL, detailed cost models (i.e. pro forma
financial statements detailing the investment
capital required, operating costs, and
anticipated revenues).

•

Recommend most appropriate supply chain
model based on the above analysis.

Honiara

4
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Draft cost model (in
Excel analysis)
justifying choice of
supply chain

Component 2: Estimation of impact on rural women
In consultation with Strongim Bisnis’ Women’s
Economic Empowerment team, assess the impact
on rural women fruit/vegetable vendors for each
supply chain model investigated

Honiara

Reporting

Desktop based

Travel

2.5

cost/benefit
analysis on rural
women

5

Final report
submitted to
Strongim Bisnis
within 2 weeks

2

Total days

18 days

Skills and experience required
The consultant(s) should have:
• A university degree in the following or relevant field of study: supply chain management, business
management, economics, agriculture.
• Demonstrated experience working as an advisor to businesses in the Pacific Islands; preferably in
Solomon Islands, Vanuatu, or PNG.
• Demonstrated experience in supply chain analyses and feasibility studies for sourcing and resale
of local fresh fruit/vegetables.

To apply for this short-term assignment please submit your Expression of Interest along with your CV
to recruitment@strongimbisnis.com.sb no later than the 9th of May 2019.
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